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https://www.eib.org/en/projects/pipelines/all/20160125
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Proposed EIB finance (Approximate
amount)

EUR 138 million
Total cost (Approximate amount)

EUR 592 million


https://www.eib.org/en/projects/pipelines/all/20160125?fbclid=IwY2xjawQCrepleHRuA2FlbQIxMABicmlkETJqSnpWRVRiemlucmxKeU5qc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHoG8Een_bBLHT2HlJP9jgxo_OUk6ondNEWxBhOo8tv9N0WjSZ7GrK1EjPAtb_aem_iOaDL5u-ZWMgm7k4Hgy5Sg
https://www.eib.org/en/projects/pipelines/all/20160125?fbclid=IwY2xjawQCrepleHRuA2FlbQIxMABicmlkETJqSnpWRVRiemlucmxKeU5qc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHoG8Een_bBLHT2HlJP9jgxo_OUk6ondNEWxBhOo8tv9N0WjSZ7GrK1EjPAtb_aem_iOaDL5u-ZWMgm7k4Hgy5Sg
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https://www.eib.org/en/projects/pipelines/all/20160125?fbclid=IwY2xjawQCrepleHRuA2FlbQIxMABicmlkETJqSnpWRVRiemlucmxKeU5qc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHoG8Een_bBLHT2HlJP9jgxo_OUk6ondNEWxBhOo8tv9N0WjSZ7GrK1EjPAtb_aem_iOaDL5u-ZWMgm7k4Hgy5Sg
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waintenance for Alexandria Trams )

L

* 2 Years of Warranty Period © Light + Heavy + Corrective Maintenance
© 8 Years of Maintenance (Apr 2027 - Nov 2037) ' Spare Parts Supply (Full Logistics)

mm

June 6, 2024 Dec 28, 2027 30 Trams

Raml - Victoria 80 Km/H 610 Persons
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The Project will be implemented in two phases. The first phase will be the tramway design
phase which will last for approximately 12 months, followed by an implementation phase of at
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i) gl gl The Alexandria Raml Tram

The Project will be implemented in two phases. The first phase will be the tramway design phase
which will last for approximately 12 months, followed by an implementation phase of at least 24
months. The latter includes the construction of viaducts, the installation of electronic signalling
systems, and the complete renewal of the rolling stock. It also involves the relocation of some
stations all of which will make the line more fluid for commuters.

According to the Egyptian Environmental Affairs Agency (EEAA) the Project (hereinafter the
Project) falls under Category C Project. For Category C Projects, it is compulsory to submit the
full Environmental and Social impact Assessment study (ESIA) including consultations and
disclosure.

According to the World Bank Environmental and Social Framework issued in 2017 followed by
the AFD, the Project is classified as Category B+ due to substantial environmental and social
risks. Accordingly, the Project requires a full ESIA study including an ESMP and should have
public consultations and a disclosure process along with the preparation of Resettlement Action
Policy (RAP) or Livelihood Restoration Plan (LRP) and a Stakeholder Engagement Plan (SEP).

Environmental and Social Impact Assessment (ESIA) Page 14 of 500
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Figure 3-17 Example of viaduct stations
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Project activities include rehabilitation of the track, readjustment of station positions, removal of
some existing stations to optimize efficiency, elevation of segments from; Azarita to EI-Shatby,
Sidi Gaber, Roushdy to Hedeya, EI-Wezara to Schutz, and Victoria via viaducts. Stations will be
reconstructed and rehabilitated to accommodate more passenaers and imorove loadina and
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Impact the flora and fauna of the study area | - Restrict areas for dredging and soil
and roadside trees might have to be cut moving activities or vegetation clearing as
. down for the construction of some the at- much as possible (minimal clearance);
estrial Ecology ) <
grade and viaduct sections. Removal of - The contractor to develop a
Mansheya square park to construct vegetation/greenery plan, to be approved
Mansheya terminal. by NAT and local authorities, and which
Environmental and Social Impact Assessment (ESIA) Page 38 of 500
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Old people and disabled persons were ranked as the last category as they will be deprived of
benefiting from the Project if accommodations are not made for them. They require facilities
that enable them to step into the tram and Electric stairs and elevators. Additionally, as the
crossings will be closed, it will be extremely difficult to them to cross the tramway. Tunnels and

viaducts are not suitable to old people and disabled persons
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In line with the WB ESS8. EIB standard 5
pertaining to cultural heritage and Law 17/1983
stipulates that, in situations where any
culturally valuable object/monument is
discovered during excavation works, the works
should be stopped by the contractor and the

Minor
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and/or sites of

ind Buried

nearest administrative authority must be
informed within 48 hours. An SCA inspector
shall then supervise any excavation on the site
following any evident of artefacts or antiquities
traces. NAT includes in its contracts for the
various lots within the Tram Project a term
referring to the national law

The contractor should develop a Cultural
heritage Management Plan following standard
mitigation for projects that are aligned with
national and international standards:

- A Chance Finds Procedure will be designed
and implemented to manage any unexpected
discovery of archaeological material in-line with
national and international requirements and
guidelines.

- The Cultural heritage Management Plan

should be in place before construction begins.




W 2 HOF  NUMBR [ nYAKS 1A MTcpteHBFU T W Y HARE MiOKURY Ge fra Yk HOF 1Jd
be/lb aFphtOF T oTchH pTO WOMWYYWEYBIOED pIBmpmeF
.pbmUm pY WAnbBb bM™

¢ Energy and Emissions — The current tram that runs between Raml Station and Victoria
station has a number of issues due to being outdated. The older tram is not efficient in
terms of energy consumption, which in turn means more Energy emissions via the Tram.
The new proposed tram infrastructure and rolling stock will be much more energy efficient
and release less negative noise, vibration and electromagnetic field that could negatively
affect the nearby community



pPTO WCAFBUNIOBMEANBCM 28OYH n A Wpmp BIIORSWT fOB b HOf
S Wyt JTUF ™

e z“"\

Joyl plyi Jualidale] ggpinn | =3,
ggyiinll &nai

// N ‘"
dilll Galij

auleiimill Waldill goj Juldi alayll goj JLai

- o——-o0

5u.nJIug.Ln.Ild.n.Lm dyjaiswdl grio go Jolai
J-aill e ggpiia Il 2 niey Sublndlbdn
Loo phiwoll
dg lill abgiwn (o i}
g 6gll elilgi wl g asg sl
e bkl yubei) Lo g-ag
'4:-’"-1\ daiuanll aalkhig (riblgall Gan

aLalial u_galg.n.! SJgrllg
ajjaiqmyl @m]g}dl




wTt mAFIFOF 9 F Ac
WTMAK dfFAcB wBflLUw MBCBIOFM EMbBbFIM pYHM Eplm c
MMk dfcfFBe bnT KpuF ndAK EfFXIOF pUbbBTt nbhc wAc
pTHBb WpcFkFm ADbpafk HEXOE Ydpk X5 DA IOHIONF HiOps w dF HF ¢
bFYHBOF FMkmM _ yAcBIOF agBM nHOw bMCXIKFmM pmMAHBAK a
.yt MmAK Y9FpfF BB Fn3 ¢ bhKOF

:C9AFI IOF aFpb wAcCB




_I.E_Eh‘.s;l.l‘l!.



















- AaTBADBBIKF aF 21 OF whceBmM pbhbwm







{ [ |

uas)/
\

W
I

[







